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Teaching

Quality first teaching
supported by evidence
informed CPD for teachers
and support staff.

A broad and engaging
curriculum that focusses on
vocabulary acquisition.
Linked to the SDP a sharper
and clearer focus on
classroom practise for Maths
and Writing.

Phonics —

Whole school implementation
of EEF Metacognition
Guidance — The Thinking
Aloud approach

ShREC approach in the
Foundation Stage (EEF)
Regular Subject Planning and
Development of Progression
documents Meetings
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Targeted academic support

Same day in class intervention
linked to the content of the
daily lesson.

Specific interventions
programmes led by the
Teacher and Teaching
Assistants.

1:1 or in small groups
specialist teaching (Monday)
Recovery Premium/School Led
Tutoring

Greater Depth in writing in
class
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Wider strategies

Free after school clubs to
engage children and boost
mental health and wellbeing.
Engage parents/carers
through workshops,
presentations, assemblies
and missions.

Free Breakfast club for Pupil
Premium.

Attendance Team support




